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Several months have gone by since our last meeting, snd
tnib time has again seen aany changes. de are livisg today
in a time 1n whicn the pollitical aﬂd econonic developments
oceur in a tempo which cannot be measured in years and
months, but which must be measuvred in days and ¥y, with
vegard to the months of umnxﬂvﬁ aoember, &nd Kovember it
can be sald without exaggerat] . our young Geroen Demo-
eratic Republle has begun ©o that it really in this
short time has passed whe su{ALlng stage or hms - progressad
bayond lits childhood and now is welli on ithe read w0 life.
But realize what has made this tempo powsible. .This is nok
fully and completely comprehented. It was realisec Ivom
premises wirien had not existed before. Among VIO U O
ditions were, in additicn Lo the politleal hysotheses, the
anti-fascist reeducation of ihe German people and the eco-
nomie~political situaticn. &nd what has been accomplished
in this fieid is apparently sti not completely olzar to
mogt of our responsible collaborators.
1 you think back two or to the
 of 46/47 - there wxi Lotally
degiroyed acunomy 2nd only the sign of
reconstruction. a depressive mouid anmong nEes .,
Yore production was demarnded. Th” peoy' L A &
more food. They were phyzleal y axnansted.
deally, don"t try to praubstu beoqu“m was sc. e worler
nad ln rh“ﬁ too Littls to eat to mainiain his engths
rade unlong suocended in aanind iy An-
: ! 4mwen0urabie wall by developing pisintive of
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the ipdividual ang by expanding the accivist movement, tThege
people accomplished more without having any wnore Lo eat. To-
dey this ls nearly all bistory, for today everything has become
better., But try always to resalize Just what dn accomplishment
lies behlnd this fact, what the working class has done both
physically and morally, and what it still performs over and
beyond the norm. The working class, the single class, which
with the farmers, has made possible this shining political de-
velopment. When we comprehend this, whan we sce it clearly in
21l its consequences, then the basic mood of each individual vis
3 vis these material gains which were won in this manner must
call forth a feeling of awe and respeet whieh expresses itselfl
thus: Turn each penny over once, twlee, three times before spend-~
ing it, for each penny is literally covered with the sweat of an
exhausted people. '

The foremost conclusion is: practice continual econony in re-
lationship to all materilal vaiues. But what do we appear to have
done? Many have not yet understood the meaning of the entire
political development of the last two vears.

Certainly we are the first to see to i1t that the schocl becomes
the focal point of our students® 1ife, thut the club room serves
cultural purposes and is not just a place of relaxaticn. But
when a school leader also demands separate club rooms for offi-
cers, non-coms and men, in additiopn to two million other projects,
then I am no longer in agreement. JIs such a leader living on the
moon, or what is the matter? Or when an additionel 3C %o 40,000
DY is demanded over the available estimate of 180,000 Di for fur-
nishing an instituticon, again I can no longer be in agreement.
Ihose wno commission such projects stand as strungers to our form
of life, they fall to understand concrete situations. Those are
depressing signs. Responsibility rests solely with the school
leader, although the P/K deputy bears, perhaps, a still greater
responzibility. He should be the soul of the whole unit.

When we created this organization in July, we were forced very
nearly to create our schools from nothing. We lacked qualified
co-workers, who were found only after difficulty. As unsatis-
fled as we still are, our schools are now at a stage whare they
can bear examination. ALl of you have performed & tremendous
amount of work, I know, and our P/K instructors havs accomplished
a great deal. And ir spilte of this our political work in the
various Objekte remains poor ~ above «il, the party and youth
vork - especially at the higher levels.

Tt is horrible, for example, that after the Christmas lsaves,
the curve of desertions rose abruptly. Not, howewer, 1n the
senge Lhat the people did not come back from their leavess; they
returned and then deserted. And no one gubnmitted complaints
about this behaviour, Consequently, the examples of these young
psople reglstered great effect with regard to behaviour of
others. That they deserted later, however, proves tha: our
political work 1s bad., And still more alarming is the fact

that many of the deserters were not the politicully untutored,
but were FDJ functionaries, members of the P/X Apparat, Kom-
wmlssare and Oberkommizsare, and men whose parents were Commu-
nists before Hitler and are now SED functionariess. What is the
aztter when people couming from such backgrounds desert? The
rzason is to be found in our poor political work. I have at-
tempted to examine these reasons carefully. It is a problem
which extends beyond the entire framework of the Hauptverwaltung.

Our line of agitation against remilitarization in West Germany

is a false one. We must explain to the youth exactly what is
milltarization and what is not. OQur P/K Apparat has also

fziled in this task. The youth is irclined to paciflistic
-leunings, characterized by statewenis that they wish never again
L% havwe, - Lo handle weapons, but only tools. in this feeling
they are being supported by the FDJI-Vorstand. They even say

that they do not want any part of this Tito affair. I heve al-
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4lap in the use ol P/ material the giiuwation is not what we
shonid like it to he. Fov exoaple, o Lacge anount of PR
material has already been published, mueh of 3t of good guality.
But how is 1t put to usmet Ouy political functiocnary faces a
terribly daifficult task, a task which is more dlfflcult than
that facing the camp commanders. On one side, he must Lake care
of all the problems and difficulties besettlng our young people,
and on the other side, he must maintain authority. In this ;
fcuation it is perticularly hard Yo £ind the right approacil. i
At ofce such an sppropriate line is found, successiul political
work can be accompiished. In additien to the political Themes !
as presented in the teaching plan, duestions concerning ohe
BO%s =nd HO prices, and the postponement of leave dates are
brought up by the studenis. 7The indlvidual student canuot
answer these questions by himself, andé we must answer them for
him.

S ———

R

Cne observation for our political instructers. e have lnsti-

toted shops whicn were intended to supply the everyday needs of ;
our personnel. Ir some of the Objekts, howsver, huge WET SLIouse s ;
nave been established where up to ten employoes sre needsd, and :
theze must be peid from the earnings of the shop. &£11 of thase ;
spcurrences run coupnter ©o our instructions., The shops could .
cperate without profit, the goods should be offered to our stu- i
dents at & cheaper price. The student  should feel that hs Is :

veing caved for. The P/K leaders in the various Objekte should :
soint out these practlces and inmediately stop then. : 8

And there are still other points: A great amount of work has

been accomplished whicih had to be done with inmprovised means.

and when it is examined, it can be geen that it was well done. ) :
2ot when a school leader turns o Berlin and complains that coats, i
shoes, sport outfits and ovens were not delivered on time, - the i
jast because the school leader forpot that the Objekte alsc have :
to be heated - it points to benaviour which does not willingly :
aceept rasponsibility. He aast have the courage to take the E
piame and not try to plece it on the shoviders of the Beriin of- ;
fleizls. ' ;

In this connection you can, perheps, understand what difficulties
are eptailed in obitaining 40,000 pairs ol shoes. They are not

raadily available, and, in fact, must Jirst be manufactured. Vis
a vis the population this is such favoritism that we would be :
highly embarrassed if we had to order still more. H

%inile 1'm on this subject there are a Yew other points I shouwld i
1ike ©o mare. Not only that here snd there officers try to folst E
w biams rop taelr errors on derlin, but in some instances they l
i
I
|

sen say that they were acting on orders ol their colleagues. We
ot countenasce this practice. You cannot avoid your responsi-
ities. In Lnis connection I shculd like to pass on some adviece,
wich, on the basis of my 30 years experience, I know to be right.
You can hever pretend to have recelved orders which were never is-

4nd one last point. In the construction of our schools, we have
hed the stage at which the general nasis of the scheols is

s1y well founded. But as the process of construction continues,
“the question of spaclalizatlion comes more arnd more o the fore, We
‘sve People’s Poiice Schools and People’s Police Troining dnits,
and 1t is geadusally belng spread about thal we may b Going nore
than this. This won't come over night, but one day we wlll put
first things first, perhaps by saying that we have change:d ouy

rank insignia or our uniform, ete.

de are not vet in e positlon to establish real speclallists senonls,
i.2., specislizing in all xinds of weapons. Ve will surely cole,
however, to speciallist's schools, parhaps not until 196G, but, by
then, perhagzs, it won’t be necessary. Now, at any rate, it is Too
sarly. Yhat we need at the present are schools winick carn train
pmople by August or Seplember of this ysar Lo be paszeally
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T4 i3 dintended to make the Ilowest 25 parcent of the students
noncoms, the next highust 50 Lo b0 percunt, platoon leaders
reaching use of weapons, and the bast, about 10 perceni, com-
pany commanders and dewntles,

¥ith this I showld 1iko lo close, =o fhat you car turn o
your individual worlk.

In & discussion folillowivg a lecture given by Uberrat Heinhold
of the HVs, in charge o. financial affalrs, Ceneralinspskieur
Zalsser made the followling cbservations:

{1) Hardly anyone ameng those present appears to be consclous
af tpe fack that all osudgets have becouwe laws., 4ll violations
sf budget provision thould thus be ssen 1ln the light of crim-
inal affalrs nnd not as mere errors..lo spend money in excess
of the budget is crisinal and the same applles te expendi-
tures made for reasens other than the one authorized. Funds
unspent at whe end of the year should under no circumstances

he held over into tie New Year under the guise of bacl sccounts.
All these #re matitirs off law.

{2) The new budgzeh provides for material salary reductions if
you compare 1t with lop salaries heretofore. There existed
Tor the Velkspolizeil a speclal pay scale. Salaricss had not
been fixed in a buiget agreement but in a speclal order that
15 still valid and wihich, as far as basic principles zre con-
cerned, ill remaln lu force.

£3) Although there lLas bzen & shift of pay sroups toward a

iower scale, we should draw consolatlon Ivom the fact that the
cirele of individus's entitled to payment of expense money has
heen ex;anded. Theie payments, amounting to appreximately 400

wWastmar't (sic) pey month, are tax rree., For the time neing you wils

contini: paylng sclaries Lo calegory 5 and up on the former pay
secale until the ey regulations have beenn ilssued. '

{4) Wwhen an Inspekveur /0 pesition is filled witn a Kommandeur,

and when vnder the new T/0 this position rates a Chefiuspekteur,
this fuet does not, entitle the Kommandeur to demand a Chef-
inspekveur's pay. The ray he draws rather depends on his per-
formance. As goon &3 o can be determined that he is up to our
requirements, he is el’gible for promotion. Yo link the T/0
autometically witn the payroll is wrong, 1t is a crime.

(%) We smll gradua.ly come to the point where he who caused
unlawful eendiburre to be made will &lso be held accountable
for them. de may pay for them out of his own pocket.

(6) .I wisi to drnw your attention to the seriousness of cur
financial :ituation. Although up till now it hag not Ddeen
necessary to flont any loans, it may bzcome nscessary during
this year 1o bovrcow money internally.

Our pay seiie soonld be bused on the feollowing performance
grading: ’

o~
%\2%‘:: el

Base scale
Hirst scale
Second scale
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Comuenting :n the remark made by an official to the effect that
‘we are Pesrty members first and Toremost,” "our work 1z of a
political rature,” ete., and that too much paper wWwork wes un~
recessaril: adding to the amount of work, Zalsser made the
following cbservalions:

{1} One sihuld debave properly and not usze catch ohrazes.
Papty members are no angels either. Haen instrucior, beginning
witn the spool commandsyr, is at the same time a student. Next
+o the tz¥. oif teaching stands the task of learning. #Wa must

e sure. t it what fhe instrycrors are tesching thair stodents
5 :Qtu.%pﬂm{gqgggﬁefease 300418/30': TIA-RDP82-00457R004400470004-5
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Tooking &l it from your point of view, you are ngrreCt
§ﬁ)st2¥§§g %h&& Berlin is f}ooﬁing you with paper:?grx%.
Thiz is 2 condition previiling it our who%a adm%n%a;w ive
apparatus. Thare is evervwnere & ilood of pgp?L W?Luﬁﬂ
should be steunad. A% soon 4s We are sure{tgau %l";ff‘i‘
cors in charge of tralning {Lehe - ugd sushildungsleitar)
are what they marport to be, that mlstakes:ayevnoilnpger
being made, we phall be able to aispfnse with %gngiggmyiu a
training progrén. As yet we have got Fo glvehbpeclLik -
struction w0 bLire ‘ndlvidual. 1 am t&lw}ng not oply’ffout
your weaknesser, out also about curs., Too much is buegg .
written. Thows are thing:r that can only be fou§§t sy Lemgiln
caliy. The rmore stable our organization gels, the mese the
paper Flood vill recede.
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